STANDARD

BY OBSIDIAN AXIS GROUP

Operational documentation and execution

KPI mapping, usable instructions and clear exception handling.

THE SERVICE

Standard connects performance measures, system requirements and daily execution for warehouse and
distribution teams. We map KPIs to operational decisions, translate technical documents into usable work
instructions, and define how teams handle exceptions and complete handoffs.

WHERE WE HELP

Teams track numbers without clear responses. Technical specifications explain the system but leave users
unsure what to do. Procedures are missing or outdated, and shifts resolve the same exception differently.

WHAT CLIENTS RECEIVE

KPI mapping and response planning

Define each measure, calculation, data source, owner, review cadence and the operating response when an agreed
threshold is crossed.

Technical documentation to operational instructions

Translate WMS specifications, configuration notes and implementation documents into role-specific steps, system
actions and completion checks.

SOPs, runbooks and handoff documentation

Create or repair procedures for daily work and changing conditions, with ready criteria, action owners and clear
handoff requirements.

Exception handling and escalation

Define triggers, recovery steps, decision authority, escalation and the conditions that make work ready to re-enter the
process.

HOW AN ENGAGEMENT STARTS

Start with a defined workflow or performance gap. We agree the scope, verify intended system behavior and
validate the materials with process owners and users. Remote, onsite and ongoing maintenance engagements
are scoped to the need.
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